UCE Senior Desig

1) Lessons Learned

To be successful, To be successful,
what should we do? what shouldn’t we do?
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5) True Problem Statement
What is the problem we are trying to solve?
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2) Senior Design Why, Hopes, Fears

Why are we doing senior design?
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What are our hopes? What are our fears?
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3) Team Values
What are our team values?
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4) Team Behaviors
What are the positive impact What are the negative impact
behaviors to do? behaviors to avoid?
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6) 100 Ideas

What are our ideas to solve the problem?
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7) Potential Solution

What idea do we select to solve the problem?
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Why is this the selected solution?
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8) Project Scope

Deliverables
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9) Project Risks

What are the risks? What are the steps to mitigate the risk?
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L 10) Team Members
What are their
Who is each team What are their What are their What are their expected
member? strengths? weaknesses constraints? contributions?
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11) Routine Meetings
When will we routinely meet? What is the agenda? What do we need to bring with us?
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